YMCA of the Northwoods
“Keeping Our Promise”
Capital Campaign

The YMCA of the Northwoods is a resounding success. Over 75% of the population of
Rhinelander became a member last year, 6,414! Over $216,000 in subsidy for membership
and programs is provided for kids and families unable to pay! Over 200 programs are
conducted!

When the YMCA was built, it was decided by the YMCA Board of Directors to construct a full
facility Y — pool, gym, Wellness Center, child care, lockers, offices, parking and make it a
community gathering place. This size building cost more than was raised, but the board
committed to give the northwoods area more than just the minimum.

Extraordinary as the start of the YMCA has been, it is important to insure its future. The
YMCA is still committed to keeping its promise to operate an outstanding YMCA community
center. Part of this promise is to keep capital debt to a minimum so that financial resources
can go to programs, scholarships, new activities and program staff. This campaign has as its
goals the following:

Eliminate capital debt that was created Construct a new day camp
to build a full facility YMCA next to the YMCA

Construct a 3000 square foot addition to the

Construct an addition to the Therapy Center
over-crowded Wellness Center Py



YMCA of the Northwoods

Keeping Our Promises

Capital Projects and Priorities

$2,000,000

$1,800,000 -

$1,600,000 -

$1,400,000 -

$1,200,000 -

$1,000,000 -

$800,000 ~

$600,000 ~

$400,000 -

$200,000 -

$0
Current Capital Debt

This campaign will pay
off the debt remaining
from the construction
of the facility. These
gifts will be combined
with outstanding
pledges payable from
the campaign in 2000.
The YMCA will be able
to focus on its mission
and future
development
throughout the service
area. The expansion
of program areas will
create a stronger
YMCA for the future of
the area.

Wellness Center
Expansion

$1,800,000

On-Site Day Camp

Ministry Rehabilitation
Expansion

Keeping Our Promise

The Capital Projects
planned are prioritized
at left. Of primary
importance is the
elimination of the capital
debt incurred when the
current building was
completed. Visionary
leaders raised $4.8
million in 2000, resulting
in a building used by the
entire community. The
facility, bursting at the
seams, how needs to be
expanded and the debt
eliminated to assure
that program priorities
are not hindered by debt
service.
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YM CA of the Northwoods Keeping Our Promise

Projects and Priorities

The YMCA of the Northwoods opened its doors to the Northwoods area May 16, 2004 and
has become a resounding success with over 6,414 members in the first year. The budget is
balanced and totals $1,300,000.

The campaign to build the YMCA raised $4,800,000 - an incredible outpouring of generosity.
The cost of the building was more than what was raised and funds were secured through
bonding institutions to complete the building. This decision was based upon increased
construction costs and a desire to provide a full facility YMCA, thus creating a capital debt.
This special campaign’s main goal is to eliminate this debt. This will free up at least
$130,000 annually, 10% of the current budget, to be much better utilized for programs,
scholarships and additional staff.

In addition, the success of the programs has increased the use of the YMCA. Thus, adding

to the Wellness Center, creating a new day camp and adding to the hospital-therapy area will
help insure the future of the YMCA.

Eliminate building debt

Construct a day camp on property next to YMCA

Add 3,000 square feet to the popular and over-crowded
Wellness Center and bring all wellness programs to one

Area, freeing up several rooms to be used for new programs

Add 1,200 square feet to the hospital therapy center

Total Cost $1,700,000
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